
3DQHO �� 5HIOHFWLRQV RQ WKH 5HVLOLHQFH DQG )UDJLOLWLHV RI WKH &KLQHVH &RPPXQLVW 3DUW\ 5XOH
VLQFH 7LDQDQPHQ

7KLV SDQHO LV FKDLUHG E\ 3DWULFN 7LOEXU\ DQG FRPSRVHG RI 3DWULFLD 7KRUQWRQ �2[IRUG�� 5DQD
0LWWHU �2[IRUG�� DQG 0LQ[LQ 3HL �&ODUHPRQW 0F.HQQD &ROOHJH�� 'LVFXVVLRQV RI WKH SDQHO IRFXV
RQ WKH LPSDFW RI VHYHUDO IDFWRUV� LQFOXGLQJ WKH JRYHUQLQJ SDUW\¶V UHLQYHQWLRQV� FRUUXSWLRQ� FRXSV�
DQG UHYROXWLRQDU\ RULJLQV� RQ WKH UHVLOLHQFH DQG IUDJLOLWLHV RI WKH &KLQHVH &RPPXQLVW 3DUW\ 5XOH
VLQFH 7LDQDQPHQ� 7KH &KLQHVH DXWKRULWDULDQ UHJLPH LV FRPSDUHG DQG FRQWUDVWHG ZLWK RWKHU
DXWKRULWDULDQ UHJLPHV LQ 0H[LFR DQG ,UDQ ZKLOH GLVFXVVLQJ FRUUXSWLRQ DQG WKH UHJLPH¶V
UHYROXWLRQDU\ RULJLQV�

3DWULFLD 7KRUQWRQ RQ WKH 5REXVWQHVV RI &KLQD¶V ,QVWLWXWLRQV

,W LV LPSRVVLEOH WR SUHGLFW WKH IXWXUH� 'HVSLWH PHWKRGRORJLFDO SXULW\� SROLWLFDO VFLHQWLVWV ZHUH QRW
YHU\ DFFXUDWH LQ SUHGLFWLQJ WKH IDOO RI WKH 6RYLHW 8QLRQ� +RZ GLG SROLWLFDO VFLHQWLVWV IDLO WR
SUHGLFW VXFK D FRQVHTXHQWLDO HYHQW" +RZ GLG ZH PLVV WKH IUDJLOLW\ RI WKH 6RYLHW V\VWHP" $QG
ZKDW LV WKH UHODWLYH VWUHQJWK RI WKH &KLQHVH &RPPXQLVW 3DUW\" :H QHHG WR IRFXV RQ WKH UROH RI
LQVWLWXWLRQV LQ FRQWULEXWLQJ WR UHVLOLHQFH RI DXWKRULWDULDQ UHJLPHV� %XW DW WKH VDPH WLPH� ZH PXVW
EH DZDUH WKDW HOLWHV FDQ VW\PLH DQG REVWUXFW WKH IXQFWLRQLQJ RI WKHVH LQVWLWXWLRQV LQ DXWKRULWDULDQ
UHJLPHV DQG HYHQ LQ GHPRFUDFLHV OLNH WKH 8�6� ,Q &KLQD WRGD\� LQVWLWXWLRQV PDWWHU RQO\ XQWLO WKH
SRZHUIXO DXWRFUDWV GHFLGH WKDW WKH\ GRQ¶W�

7KHUH DUH VHYHUDO QRWDEOH GHYHORSPHQWV WKDW UDLVH TXHVWLRQV DERXW WKH UREXVWQHVV RI LQVWLWXWLRQV
LQ &KLQD WRGD\� ,Q WKH LGHRORJLFDO VSKHUH� ;L -LQSLQJ KDV WXUQHG EDFN WR 0DU[LVP DQG
&RQIXFLDQLVP WR UHLQIRUFH QDWLRQDOLVP DV WKH FROODSVH RI FRPPXQLVP FUHDWHG D PRUDO DQG
VSLULWXDO YDFXXP� 3ROLWLFDO FHQWUDOL]DWLRQ RI SRZHU XQGHU ;L KDV UHVXOWHG LQ WKH DEROLWLRQ RI WHUP
OLPLWV� D UHYHUVDO RI LQVWLWXWLRQDOL]DWLRQ� ,W LV LPSRUWDQW WR SD\ DWWHQWLRQ WR H[WUD�LQVWLWXWLRQDO
IHDWXUHV� 2XWVLGH RI WKH IRUPDOL]HG LQVWLWXWLRQV� IHDWXUHV VXFK DV ODQJXDJH DQG FXOWXUH SOD\ DQ
LPSRUWDQW UROH LQ SROLWLFV� ,Q SROLWLFV� LQVWLWXWLRQV DUH QRW VWDWLF EXW G\QDPLF� 7KH HYROXWLRQ RI
LQVWLWXWLRQV LV QRW QHFHVVDULO\ OLQHDU EXW D G\QDPLF IORZLQJ SURFHVV� DQG LW RIWHQ GRHV QRW KDYH D
SUHGHWHUPLQHG GLUHFWLRQ� :KDW KDV KDSSHQHG LQ &KLQD LQ WKH ODVW ILYH \HDUV LV DQ H[FHOOHQW
H[DPSOH�

0LQ[LQ 3HL RQ WKH (QG RI WKH 3RVW�7LDQDQPHQ 2UGHU

7KH SRVW�7LDQDQPHQ HUD LV FRPPRQO\ GDWHG DV ���������� ,Q PDQ\ ZD\V� LW ZDV WKH JROGHQ
SHULRG RI &KLQD
V FRPPXQLVW UXOH� 7R PDQ\ VFKRODUV� WKLV LV D SHULRG RI DXWKRULWDULDQ UHVLOLHQFH�
2QH FDQ LGHQWLI\ WHQ PRVW VDOLHQW IHDWXUHV RI WKH 3RVW�7LDQDQPHQ HUD� ��� 3RZHU�VKDULQJ WKURXJK
URWDWLRQ RI SRZHU DQG UHJXODU VXFFHVVLRQ� ��� &RQVHQVXV�EDVHG GHFLVLRQ�PDNLQJ SURFHVV� ���
6KDULQJ RI UHQWV WKURXJK FRUUXSWLRQ� ��� &RQVLVWHQW GHSROLWLFL]DWLRQ� ZLWK LGHRORJ\



GH�HPSKDVL]HG� ��� 5LVN�DYHUVLRQ LQ SROLF\�PDNLQJ� ��� 5HDFWLYH�GHIHQVLYH UHSUHVVLYH EHKDYLRUV�
ZLWK WKH UHJLPH ODXQFKLQJ FUDFNGRZQV RQO\ ZKHQ IDFHG ZLWK GLUHFW FKDOOHQJH WR LWV DXWKRULW\� ���
'HIHQVLYH QDWLRQDOLVP IHDWXULQJ WKH YLFWLPKRRG QDUUDWLYH� ��� $ SUDJPDWLF DSSURDFK LQ WKH
IRUHLJQ SROLF\ ZLWK &KLQD NHHSLQJ D ORZ LQWHUQDWLRQDO SURILOH� DQG LQWHJUDWLRQ ZLWK WKH :HVW� ����
$ VHFXULW\ SDFW IRU HOLWHV�

7KLV LV D V\VWHP GHVLJQHG WR DYRLG FDWDVWURSKLF PLVWDNHV DQG LV E\ QDWXUH YHU\ FRQVHUYDWLYH� 7KH
V\VWHP UHIOHFWV OHVVRQV OHDUQHG IURP WKH 0DRLVW HUD� HOLWHV UHVSHFWHG HDFK RWKHU
V LQWHUHVW DQG GLG
QRW DJJUHVVLYHO\ KDUP HDFK RWKHUµV VHFXULW\� 7KH UHJLPH SODFHV DQ RYHUZKHOPLQJ HPSKDVLV RQ
DFKLHYLQJ HFRQRPLF SHUIRUPDQFH UHJDUGOHVV RI FRVWV� 5HDFWLYH UHSUHVVLRQ DOORZHG VSDFH IRU FLYLO
VRFLHW\ WR JURZ� ,PSOLFLW ERXQGDULHV ZHUH HVWDEOLVKHG WKDW ERWK WKH UHJLPH DQG SXEOLF XQGHUVWRRG
DQG UHVSHFWHG� 5HODWLRQ ZLWK WKH ZHVW ZDV EHQHILFLDO DQG VWDEOH� 7KH :HVW SHUFHLYHG &KLQD DV
SHUIRUPLQJ RQ WKH ULJKW WUDFN� ZKLFK UHGXFHG XQFHUWDLQWLHV LQ WKH UHODWLRQVKLS� 1HYHUWKHOHVV� WKH
SRVW�7LDQDQPHQ RUGHU DOVR KDV ZHDNQHVVHV� VXFK DV UDPSDQW FRUUXSWLRQ� 7KH SDUW\�VWDWH ZDV
FRORQL]HG E\ SDWURQDJH QHWZRUNV WLHG WR LQGLYLGXDO OHDGHUV� ZKLFK OHG WR WKH ORVV RI GLVFLSOLQH
DQG LQVWLWXWLRQDO OR\DOW\� 7KH ZKROH V\VWHP VWDJQDWHG DQG WKHUH ZHUH PLVVHG RSSRUWXQLWLHV�
,QVWLWXWLRQDOL]DWLRQ ZDV VXSHUILFLDO DV WKHUH ZHUH QR WKLUG�SDUW\ HQIRUFHPHQW PHFKDQLVPV WR
VDIHJXDUG WKH UXOHV DQG QRUPV JRYHUQLQJ HOLWH SROLWLFV�

5DPSDQW FRUUXSWLRQ SURYHG WR EH WKH XQGRLQJ RI WKH SRVW�7LDQDQPHQ RUGHU� $ SROLWLFDO
HQWUHSUHQHXU� VXFK DV ;L -LQSLQJ� FRXOG HDVLO\ XVH WKH DQWL�FRUUXSWLRQ FDPSDLJQ WR JHW ULG RI KLV
RSSRQHQWV� /RRNLQJ EDFN� LW LV HDV\ WR VHH WKDW VWUXFWXUDO IDFWRUV� QRW LQVWLWXWLRQDO RQHV� KHOSHG
PDLQWDLQ WKH SRVW�7LDQDQPHQ RUGHU� 7KH LQIRUPDO UXOHV GXULQJ WKH 3RVW�7LDQDQPHQ HUD ZHUH
HQIRUFHG GXH WR FRLQFLGHQWDO EDODQFH� 7KH IDFWLRQDO SRZHU VWUXJJOH ZDV EDODQFHG� DQG QR VLQJOH
LQGLYLGXDO ZDV DEOH WR FKDOOHQJH RWKHUV� $IWHU WKH ULVH RI ;L� WKLV EDODQFH ZDV EURNHQ DQG
UHSODFHG ZLWK VWURQJPDQ UXOH�

'LVFXVVLRQ �&KDLU� 5DQD 0LWWHU�
,Q WKLV SDQHO GLVFXVVLRQ� ZH WDONHG DERXW KRZ ;L DFWXDOL]HG 0DR¶V WRWDOLWDULDQ DVSLUDWLRQV WKURXJK
GLJLWDO UHYROXWLRQ� 7KH &KLQHVH JRYHUQPHQW QRZ QRW RQO\ PRQLWRUV LWV SRSXODWLRQ WKURXJK FFWY
EXW DOVR KDV DFFHVV WR LQIRUPDWLRQ DERXW WKHLU KRPH DGGUHVV� ,' FDUG DQG EURZVHG ZHEVLWHV�
$GGLWLRQDOO\� WKH &&3 LV DOVR XVH WKH 8QLWHG )URQW :RUN 'HSDUWPHQW WR FRQVROLGDWH LWV FRQWURO
RYHU +RQJ .RQJ DQG SODQ WR UHWDNH 7DLZDQ�

�3DQHO �� ³+RZ 'LFWDWRUVKLSV 6XUYLYH DQG )DOO� 7KUHH &RPSDUDWLYH 3HUVSHFWLYHV´!

5RG &DPS RQ /HVVRQV IURP 0H[LFDQ 'HPRFUDF\
'HEDWHV RQ ZKHWKHU SROLWLFDO OLEHUDOLVP FDQ SURGXFH HFRQRPLF OLEHUDOLVP� RU YLFH YHUVD� KDYH
FRQWLQXHG DV 5XVVLD DFKLHYHG WKH IRUPHU ZKLOH 0H[LFR DQG &KLQD GLG WKH ODWWHU� 0H[LFR LV D
QRWDEOH FDVH RI VHPL�DXWKRULWDULDQ SROLWLFDO PRGHO WKDW VXUYLYHG IRU �� \HDUV� 7KH 0H[LFDQ



SROLWLFDO PRGHO KLJKOLJKWHG WKH OHDGHUVKLS RI SDUW\ HOLWHV WR WKH GHWULPHQW RI LQGLYLGXDO HOLWHV DQG
HVWDEOLVKHG D QR�UHHOHFWLRQ SULQFLSOH� 7KH LQVWLWXWLRQDOL]DWLRQ DQG OHJLWLPL]DWLRQ RI WKH
SUHVLGHQWLDO UXOH IRU ��\HDU WHUPV KHOSV H[SODLQ WKH VWDELOLW\ RI WKH VLQJOH�SDUW\ V\VWHP� 7KH RQO\
SUHVLGHQW RI 0H[LFR VLQFH ���� ZKR WULHG WR HYDGH WKH SULQFLSOH RI QR�UHHOHFWLRQ ZDV
DVVDVVLQDWHG DIWHU ZLQQLQJ WKH HOHFWLRQ�

$V HDUO\ DV LQ WKH ����V� WKH OHDGLQJ RSSRVLWLRQ SDUW\ ZDV LQFUHDVLQJ LWV HOHFWRUDO VXFFHVVHV LQ
EDOORWLQJ VWDWLRQV LQ PRUH HFRQRPLFDOO\ VXFFHVVIXO DUHDV� ,Q ����� 0H[LFR H[SHULHQFHG LWV RZQ
YHUVLRQ RI 7LDQDQPHQ 6TXDUH HYHQW� DQG VWXGHQWV RI WKH 1DWLRQDO 8QLYHUVLW\ ZHUH DSSDOOHG E\ WKH
JRYHUQPHQW¶V XVH RI IRUFH� 7KH HYHQW QRW RQO\ ZHDNHQHG WKH UHODWLRQVKLS EHWZHHQ DUPHG IRUFHV
DQG WKH H[HFXWLYH� EXW LW KDG DOVR LQWURGXFHG GLVHQFKDQWPHQW ZLWKLQ WKH SROLWLFDO OHDGHUVKLS�
$SSUR[LPDWHO\ WZR GHFDGHV ODWHU LQ ����� PDVVLYH HDUWKTXDNHV KLW 0H[LFR &LW\� 7KH LQFXPEHQW
SUHVLGHQW¶V SRRU UHVSRQVH WR WKH HPHUJHQF\ ZHDNHQHG WKH OHJLWLPDF\ RI WKH ,QVWLWXWLRQDO
5HYROXWLRQDU\ 3DUW\ �35,��

7KHUHIRUH� 0H[LFDQ H[SHULHQFH LV DQ LQFUHPHQWDO SDWK WRZDUG GHPRFUDF\� SUHFHGHG E\ DQG EXLOW
XSRQ D JURZLQJ HFRQRP\� 1R RQH SDUW\ GRPLQDWHG WKH SROLWLFDO SURFHVV� DQG WKH ZLQQLQJ SDUW\
XVXDOO\ RQO\ ZLQV SOXUDOLW\� <HW� WKH TXHVWLRQ RI ZK\ HOHFWRUDO GHPRFUDF\ LV QRW VXIILFLHQW IRU
EULQJLQJ DERXW PRUH VXEVWDQWLDO FKDQJHV ZLWK UHJDUG WR KXPDQ ULJKWV� WUDQVSDUHQF\� RU WKH UXOH RI
ODZ LQ 0H[LFR UHPDLQV XQDQVZHUHG� ,W PD\ EH GXH WR WKH IDFW WKDW WKH 0H[LFDQ OHJLVODWLRQ KDV
IRFXVHG RQ LQVWLWXWLRQDO FKDQJHV LQ JRYHUQDQFH VWUXFWXUH DQG SDLG OLWWOH DWWHQWLRQ WR LQIRUPDO
DVSHFWV RI GHPRFUDF\� 0H[LFR LV LQFUHDVLQJO\ FKDOOHQJHG E\ RYHUZKHOPLQJ VRFLDO SUREOHPV VXFK
DV FULPLQDO YLROHQFH DQG GUXJ FDUWHOV DW ERUGHUV� 6XFK FKDOOHQJHV WHVW WKH SROLWLFDO VRYHUHLJQW\ RI
JRYHUQPHQW DQG UHGXFHG WKH HIIHFW RI WKH OHJLWLPDF\ RI WKH GHPRFUDWLF PRGHO� 0H[LFR¶V IXWXUH
PD\ DQVZHU WKH TXHVWLRQ RI ZKHWKHU GHPRFUDWLF VWUXFWXUHV FDQ IXQFWLRQ HIIHFWLYHO\ ZLWKRXW
FKDQJHV LQ EHKDYLRU UHJDUGLQJ WKH LQIRUPDO DVSHFWV RI GHPRFUDF\� VXFK DV KXPDQ ULJKWV�

+LODU\ $SSHO RQ /HVVRQV IURP WKH 6RYLHW &ROODSVH

7KH FROODSVH RI WKH 6RYLHW 8QLRQ KDV EHHQ DWWULEXWHG WR PDLQO\ WKUHH IDFWRUV� WKH IDLOXUH RI
FRPPDQG HFRQRP\� WKH JHRSROLWLFDO FKDOOHQJHV DQG WKH ORVV RI LGHRORJLFDO OHJLWLPDF\�

.RW] DQG :HLU DUJXH WKDW ZHDN HFRQRPLF SHUIRUPDQFH� LQFOXGLQJ HFRQRPLF LQHIILFLHQFLHV� ODFN
RI LQQRYDWLRQ� DQG ORZ OHYHOV RI GRPHVWLF FRQVXPSWLRQ� SURPSWHG *RUEDFKHY¶V UHIRUPV� 7KH
VWDJQDWLRQ DOVR SURPSWHG HOLWHV WR FRQVLGHU RU FRYHW DOWHUQDWLYHV WR &RPPXQLVP� +RZHYHU� XQWLO
WKH ����V� WKH HFRQRP\ ZDV RQO\ VWDJQDQW EXW QRW VKULQNLQJ� 7KH UHIRUP VWDUWHG EHIRUH WKH
VLWXDWLRQ ZDV GLUH� (YHQ GLUH HFRQRPLF FRQGLWLRQV LQ ��������� GLG QRW GULYH SHRSOH LQWR WKH
VWUHHWV WR SURWHVW� $IWHU WKH 6RYLHW 8QLRQ FROODSVHG� SHRSOH VXIIHUHG HYHQ PRUH XQGHU <HOWVLQ� EXW
WKDW GLG QRW OHDG WR PDVV PRELOL]DWLRQ�



$SDUW IURP WKH XQGHUSHUIRUPDQFH RI WKH HFRQRP\� 'XGQH\ 	 ,NHQEHUU\ DUJXH WKDW WKH V\VWHP
DOVR LPSRVHG WRR PXFK JHRSROLWLFDO EXUGHQ RQ WKH DOUHDG\ ZHDN HFRQRP\� 7KH 6RYLHW 8QLRQ ZDV
RYHUH[WHQGHG� 7KH $IJKDQ :DU ZDV HVSHFLDOO\ H[SHQVLYH DQG NHHSLQJ WKH 6RYLHW WURRSV OHYHOV
KLJK ZDV FRVWO\� 7KH 6RYLHW 8QLRQ¶V FRPPLWPHQWV DQG REOLJDWLRQV LQ &HQWUDO $VLD� WKH %DOWLFV
DQG (DVWHUQ (XURSH ZHUH FKDOOHQJHG E\ ORFDO QDWLRQDOLVW PRYHPHQWV� +RZHYHU� GRZQVL]LQJ WURRS
OHYHOV ORZHUHG FRVWV DQG WKH WURRS ZLWKGUDZDOV ZHUH FRPSHQVDWHG� 1DWLRQDOLVW PRYHPHQWV ZHUH
FKDOOHQJHV WR WKH 6RYLHW WHUULWRU\ EXW QRW QHFHVVDULO\ WR WKH RQH SDUW\ UXOH�

3RRU HFRQRPLF SHUIRUPDQFH DOVR VLJQLILFDQWO\ XQGHUPLQHG FRQILGHQFH LQ WKH 6RYLHW V\VWHP DV DQ
DOWHUQDWLYH WR :HVWHUQ FDSLWDOLVP� *RUEDFKHY� ZKR ZDV D WUXH EHOLHYHU LQ &RPPXQLVP� ZDV
VXUURXQGHG E\ HOLWHV ZKR ZHUH YHU\ F\QLFDO� 7KH V\VWHP ZDV DOVR QRW VWURQJ HQRXJK WR HQGXUH
WKH *ODVQRVW UHIRUPV� ZKLFK DOORZHG SHRSOH WR FULWLFL]H WKH V\VWHP IURP DOO DVSHFWV�

$SDUW IURP WKHVH WKUHH IDFWRUV� WZR SUR[LPDWH FDXVHV DOVR FRQWULEXWHG WR WKH 6RYLHW 8QLRQ¶V
GRZQIDOO� WKH *RUEDFKHY¶V UHIRUPV DQG WKH ���� IDLOHG FRXS DWWHPSW� 'XULQJ *RUEDFKHY¶V
UHIRUPV� 3HUHVWURLND XQGHUPLQHG WKH SODQQHG HFRQRP\� *ODVQRVW H[SRVHG WKH UHJLPH WR FULWLFLVP�
'HPRFUDWL]DWLRQ ZHDNHQHG *RUEDFKHY DQG 1HZ 7KLQNLQJ LQ IRUHLJQ SROLF\ UHYHDOHG WKH VKDOORZ
DOOLDQFH EHWZHHQ WKH 6RYLHW 8QLRQ DQG VDWHOOLWH VWDWHV� 7KH ���� FRXS IDLOXUH HPEROGHQHG <HOWVLQ
DQG ZRQ KLP VXSSRUW IURP WKH PLOLWDU\�

7KH 6RYLHW FROODSVH SURYLGHV D IHZ OHVVRQV IRU &KLQD� 7KH GLVFUHGLWHG LGHRORJ\ LV QRW DV UHOHYDQW
EHFDXVH &KLQD LV DOUHDG\ D K\EULG V\VWHP� 2YHUH[WHQVLRQ WKDW OHDGV WR HFRQRPLF LQVWDELOLW\ DW
KRPH LV PRUH DSSOLFDEOH JLYHQ &KLQD¶V LQIUDVWUXFWXUH SURMHFWV DQG WKH %HOW 5RDG ,QLWLDWLYH�
$PRQJ YDULRXV IDFWRUV� HOLWH ULYDOU\ LV WKH PRVW OLNHO\ VFHQDULR WKDW PD\ OHDG WR WKH &&3¶V
GRZQIDOO� (OLWHV WKDW DUH FXUUHQWO\ EHLQJ SXVKHG DZD\ IURP WKH VSRLOV RI SRZHU PD\ VHHN D QHZ
V\VWHP WKDW VHUYHV WKHLU LQWHUHVWV EHWWHU�

+LFKDP %RX 1DVVLI RQ WKH 5HVLOLHQFH RI $XWKRULWDULDQ 5HJLPHV

$XWKRULWDULDQ UHJLPHV VXUURXQG WKHPVHOYHV ZLWK WKUHH GHIHQVH OLQHV� QDPHO\ LGHRORJLFDO
OHJLWLPDF\� FRQVHQW�EX\LQJ� DQG UHSUHVVLYH DQG FRHUFLYH DSSDUDWXV� 7KH 1DVVHULWH UHJLPH LQ
(J\SW� IRU LQVWDQFH� GLG QRW FROODSVH GHVSLWH LWV QXPHURXV PLOLWDU\ GHIHDWV� VXFK DV LQ WKH 6XH]
&ULVLV RI ����� <HPHQ LQ WKH ����V� DQG WKH 6L[�'D\ :DU LQ ����� )LUVW� 1DVVHU ZDV DEOH WR EXLOG
KLV LPDJH DV WKH XOWLPDWH SDQ�$UDE OHDGHU ZKR ZRXOG EULQJ XQLRQ WR WKH $UDE ZRUOG� SXVKHG WKH
%ULWLVK RXW RI (J\SW� DQG SUHYHQWHG WKH $PHULFDQ KHJHPRQ\ IURP WDNLQJ RYHU (J\SW� 6HFRQG�
1DVVHU XVHG WKH ZHOIDUH VWDWH DV D PHDQV IRU FRQVHQW�EX\LQJ� 7KH 1DVVHULWH UHJLPH JUDQWHG HYHU\
XQLYHUVLW\ JUDGXDWH D MRE DQG WULHG WR DFKLHYH DV PXFK DJUDULDQ UHIRUP DV SRVVLEOH� /DVWO\� 1DVVHU
XVHG UHSUHVVLRQ� VXFK DV SXUJHV RI WKRVH ZKR ZHUH QRW LQ KLV IDYRU� DQG FDUULHG RXW FURQ\
DSSRLQWPHQWV WR PDLQWDLQ KLV SRZHU�



+RVQL 0XEDUDN� RQ WKH RWKHU KDQG� IDLOHG WR VXUYLYH LQ ����� HYHQ WKRXJK WKH GHIHDW WKDW 1DVVHU
IDFHG LQ ���� ZDV HYHQ D ELJJHU FKDOOHQJH WKDQ WKH RQH 0XEDUDN GLG LQ ����� ,GHRORJLFDO
OHJLWLPDF\ ZDV QRQ�H[LVWHQW IRU 0XEDUDN� DV KH FRXOG QRW SURMHFW WKH LPDJH RI WKH XOWLPDWH $UDE
KHUR� 0XEDUDN DOVR IDLOHG WR DFKLHYH FRQVHQW�EX\LQJ DV (J\SW XQGHU KLV UXOH PRYHG UDSLGO\ IURP
ZHOIDUH VWDWH WR QHROLEHUDOLVP DQG FURQ\ FDSLWDOLVP� /DVWO\� ZKHQ WKH ���� $UDE 6SULQJ EURNH�
WKH DUP\ ZDV DOLHQDWHG E\ WKH IDFW WKDW WKH SROLFH KDG EHFRPH VR SRZHUIXO� DQG LW ZDV QRW UHDG\
WR GHIHQG WKH UHJLPH�

%DVKDU DO�$VVDG RI 6\ULD� RQ WKH RWKHU KDQG� HIIHFWLYHO\ HVWDEOLVKHG WKH WKUHH FLUFOHV DPRQJ KLV
FRUH FRQVWLWXHQW EDVHV� $VVDG¶V WUXH SROLWLFDO OHJLWLPDF\ FDPH IURP GHIHQGLQJ WKH $ODZLW
PLQRULW\ DJDLQVW KLVWRULFDO RSSUHVVLRQ IURP WKH 6XQQLV� ,Q DGGLWLRQ� SHRSOH IURP WKH $VVDG IDPLO\
ZHUH PHPEHUV RI WKH LQWHOOLJHQFH VHUYLFHV RU WKH FRHUFLYH DSSDUDWXV� PRWLYDWLQJ WKH FRHUFLYH
DSSDUDWXV WR UHPDLQ OR\DO WR WKH UHJLPH IRU WKH VDIHW\ RI WKHLU IDPLOLHV�

7KH FRPELQDWLRQ RI LGHQWLW\ SROLWLFV DQG HWKQLF VWDFNLQJ DEVHQW GLUHFW IRUHLJQ LQWHUYHQWLRQ OHDGV
WR DXWKRULWDULDQ FRQVROLGDWLRQ� ,W LV GLIILFXOW WR FUHDWH DQ HIIHFWLYH RSSRVLWLRQ DJDLQVW
HWKQR�QDWLRQDOLVW SURSDJDQGD� 7KH RSSRVLWLRQ ZRXOG QHHG WR ILQG D ZD\ WR QHXWUDOL]H WKH
HWKQR�QDWLRQDOLVW SURSDJDQGD DQG FRHUFLYH DSSDUDWXVHV�

.H\QRWH &RQYHUVDWLRQ� -DPHV .\QJH� µ7KH &RPSOH[LWLHV RI WKH %HOW DQG 5RDG ,QLWLDWLYH�
&KLQD¶V 3ROLWLFDO DQG (FRQRPLF (PEUDFH¶

&KLQD¶V WHFKQRORJLFDO GHYHORSPHQW LV FDWFKLQJ XS� ,W QRZ OHDGV WKH ZRUOG LQ KLJK VSHHG UDLO
WHFKQRORJ\� KDV FDXJKW XS LQ WKH VHPLFRQGXFWRU FKLS GHYHORSPHQW �+XDZHL�� DQG KDV JDLQHG
PRPHQWXP LQ ELJ GDWD DQG VSDFH WHFKQRORJ\� ,Q JHQHUDO� WKUHH WUDLWV PDNH &KLQD GLIIHUHQW� WKH
DELOLW\ WR PRELOL]H HFRQRPLF UHVRXUFHV� WKH DELOLW\ WR RUJDQL]H� DQG WKH IDVW GHYHORSPHQW RI LWV
WHFKQRORJ\� :KDW¶V LPSRUWDQW IRU &KLQD¶V GHYHORSPHQW LV WR LQWHUQDWLRQDOL]H WKHVH WKUHH WUDLWV
UDWKHU WKDQ WR GHYHORS HGJH�FXWWLQJ WHFKQRORJ\� )RU H[DPSOH� WKH VXFFHVV RI $OLEDED VKRZHG
&KLQD¶V H[WUDRUGLQDU\ SRZHU RI RUJDQL]DWLRQ�

&KLQD LV FXUUHQWO\ LQYROYHG LQ WKH GHYHORSPHQW RI 8OWUD +LJK 9ROWDJH �8+9� LQ VRXWKHUQ (XURSH�
7KH GHYHORSPHQW LV VHSDUDWHG LQWR WKUHH VWHSV� 7KH ILUVW VWHS LV IRU WKH &KLQHVH FRPSDQLHV WR VWDUW
EX\LQJ GRPHVWLF JULGV DURXQG WKH JOREH� 7KHQ LW PRYHV LQWR WKH VWDJH RI FRQQHFWLQJ GRPHVWLF
JULGV LQWR UHJLRQDO JULGV� ZKLFK ZLOO ILQDOO\ LQWHJUDWH LQWR WKH JOREDO JULG� &KLQD LV QRZ WKH PDLQ
JULG DVVHW RZQHU LQ 3RUWXJDO DQG ,WDO\ WKDW WKH JULG LQ (XURSH LV WR EH PRVWO\ FRQWUROOHG E\ &KLQD�

,I ZH FRXQW ERWK WKH JULGV DQG WKH RSHUDWRUV� &KLQD KDV DOUHDG\ LQYHVWHG ���� ELOOLRQ LQ WKH 8+9
GHYHORSPHQW� PRVWO\ ORFDWHG LQ %HOW DQG 5RDG FRXQWULHV� 7KH &KLQHVH JRYHUQPHQW¶V XOWLPDWH
JRDO LV WR EXLOG D JOREDO JULG� ZKLFK GRHV QRW QHFHVVDULO\ KDYH WR EH FRPSOHWHO\ RZQHG E\ &KLQD�
7KH GHYHORSPHQW RI WKH 8+9 LV FXUUHQWO\ D SDUW RI WKH *OREDO (QHUJ\ ,QWHUFRQQHFWLRQ �*(,�� RI



ZKLFK &KLQD HQMR\V WKH ILUVW PRYHU DGYDQWDJH� 4XHVWLRQV WR EH DQVZHUHG DW WKLV VWDJH LQYROYHV�
KRZ ZLOO WKH FRXQWULHV WKDW UHFHLYH &KLQHVH LQYHVWPHQWV SHUFHLYH &KLQD" :KDW LV WKH SROLWLFDO
LQIOXHQFH RI WKH SURMHFW" $QG ZLOO WKH WHFK MRXUQH\ GHOLYHU DQ\ QHZ YXOQHUDELOLWLHV LQ WKH IXWXUH
IRU WKH &KLQHVH JRYHUQPHQW"

�3DQHO �� /RRNLQJ DW )XWXUH RI &KLQD� 'XUDELOLW\ DQG 5LVNV RI ;L -LQSLQJ¶V 1HZ 2UGHU¶!

0LQ[LQ 3HL RQ WKH 1HZ 2UGHU XQGHU ;L -LQSLQJ

;L -LQSLQJ¶V QHZ RUGHU LV WKH RSSRVLWH RI WKH SRVW�7LDQDQPHQ RUGHU� FKDUDFWHUL]HG E\ WKH
IROORZLQJ WHQ WUDLWV� )LUVW� WKHUH LV D PRQRSRO\ RI SRZHU� DQG WKH ZLQQHU�WDNH�DOO SROLWLFV SUHYDLOV�
7KH SHUVRQDOLW\ FXOW DQG FHQWUDOL]HG GHFLVLRQ�PDNLQJ WKDW &KLQD KDG QRW VHHQ VLQFH 0DR KDYH
UHWXUQHG� (OLWHV DQG WKH FHQWUDO OHDGHU KDYH IRUPHG PXWXDO VHFXULW\ JXDUDQWHHV� DQG FRQVWDQW
SXUJHV RI GLVOR\DO HOLWHV KDYH DOVR UHVXUIDFHG� 7KH UHSUHVVLRQ XQGHU ;L¶V QHZ RUGHU LV PXFK PRUH
DJJUHVVLYH DQG SUH�HPSWLYH FRPSDUHG WR WKDW RI WKH SDVW� 7KHUH LV D UHQHZHG IRFXV RQ RUWKRGR[
LGHRORJ\� 3ROLF\PDNLQJ LV IDU PRUH ULVN�WDNLQJ WKDQ LQ WKH SDVW� ;L KDV DOVR ODXQFKHG QHZ
LPSHULDO SURMHFWV DQG UHOLHV RQ DJJUHVVLYH QDWLRQDOLVP� ;L¶V QHZ RUGHU LV DOVR D GLUHFW FKDOOHQJH
WR WKH OLEHUDO RUGHU DQG VLJQDOV WKH HQG RI &KLQD¶V LQWHJUDWLRQ� 3UR�PDUNHW UHIRUPV XQGHU ;L KDYH
DOVR VORZHG GRZQ� LI QRW VWRSSHG� /DVWO\� WKH SDUW\ QRZ SOD\V DXWKRULW\ RYHU VRFLHWDO HOLWHV� DQG
WULDOV� VHQWHQFLQJ� DQG DEGXFWLRQ RI W\FRRQV VHQGV D YHU\ FOHDU PHVVDJH�

,QWUD�UHJLPH SRZHU G\QDPLFV FDQ MHRSDUGL]H WKH VXVWDLQDELOLW\ RI WKH QHZ ;L -LQSLQJ RUGHU�
7LHU�� IDFWLRQV RWKHU WKDQ ;L¶V RZQ KDYH EHHQ GHVWUR\HG� ZKHUHDV 7LHU�� IDFWLRQV WKDW DUH
HPHUJLQJ DQG DOOLHG ZLWK ;L GR QRW QHFHVVDULO\ KDYH FRPPRQ LQWHUHVW� 7KHVH QHZ IDFWLRQV DUH
FRPSHWLQJ WR H[SDQG WKHLU SRZHU DQG LQIOXHQFH DQG DUH MRFNH\LQJ IRU WKH SRVLWLRQ WR VXFFHHG ;L�

,Q DGGLWLRQ� WKH HQG RI WKH WHUP OLPLW KDV FDXVHG GLVJUXQWOHPHQW DPRQJ HOLWHV� DV LW UHGXFHV WKH
FLUFXODWLRQ RI SRZHU� :KLOH WKH WRS OHDGHU LV H[HPSW IURP WHUP OLPLWV� RWKHU SRVLWLRQV DUH VWLOO
XQGHU WHUP OLPLWV� 7KH WHUP OLPLW H[HPSWLRQ IRU WKH WRS OHDGHU PD\ FUHDWH D GHHSO\ DOLHQDWHG HOLWH
JURXS DQG FDXVH HQRUPRXV FRQIOLFW�

*RUGRQ 2UU RQ 3ROLWLFDO (FRQRP\

3ROLFLHV LQ WKH HFRQRPLF DQG EXVLQHVV DUHD KDYH HQMR\HG WKH ORQJHVW FRQWLQXLW\� 7ZR WKLQJV KDYH
FKDQJHG WKDW PD\ OHDG WR JHRSROLWLFDO ULVNV RI ;L¶V 1HZ 2UGHU IURP D EXVLQHVV SHUVSHFWLYH�
LQFUHDVHG FHQWUDOL]DWLRQ DQG LQFUHDVHG FRQILGHQFH LQ GHFLVLRQ�PDNLQJ� ,QFUHDVHG FHQWUDOL]DWLRQ
KDV EHHQ WKH PRVW DJJUHVVLYH RQ LQWHUQHW FRPSDQLHV� $OLEDED DQG 7HQFHQW XVHG WR RSHUDWH
ZLWKRXW D OLFHQVH LQ ILQDQFLDO VHUYLFH IRU \HDUV� 7KLV ORRSKROH LV QRZ ILOOHG WKDW ERWK FRPSDQLHV
KDYH WR DFTXLUH OLFHQVH WR RSHUDWH� ,Q DGGLWLRQ� WKH UHJXODWRU\ IXQFWLRQV LQ DOO VHFWRUV� H[FHSW WKH
ILQDQFLDO VHFWRU� DUH QRZ RSHUDWHG XQGHU RQH JURXS� ZKLFK ZLOO DIIHFW GLIIHUHQW W\SHV RI



FRPSDQLHV LQ GLIIHUHQW ZD\V� 7KLV FRQVROLGDWLRQ RI UHJXODWLRQV IDFLOLWDWHV WKH RSHUDWLRQ RI WKH
GRPHVWLF PDUNHW� ,W DOORZV &KLQD WR H[SHULPHQW ZLWK WKH GRPHVWLF PDUNHW DQG WR REWDLQ
OHDGHUVKLS EHIRUH HQWHULQJ WKH LQWHUQDWLRQDO PDUNHW� )RU H[DPSOH� WKH &KLQHVH JRYHUQPHQW SODQV
WR XVH VWURQJ VXEVLGLHV WR OHDG WKH GHYHORSPHQW RI HOHFWULF FDUV LQ �� \HDUV� 7KH LPSDFW RQ
PXOWLQDWLRQDOV GHSHQG KHDYLO\ XSRQ WKH &KLQD�8�6� UHODWLRQVKLS DQG WKH FRPSDQ\¶V DJLOLW\ WR
QDYLJDWH DQG GHDO ZLWK WKH JRYHUQPHQW� 3ULYDWH FRPSDQLHV LQ &KLQD QHHG PRUH WUXH LQQRYDWLRQ�
WDOHQWHG HQWUHSUHQHXUV� DQG LQ�GHSWK ILQDQFLDO PDUNHW� 0DGH LQ &KLQD ���� ZLOO DOVR KHOS &KLQHVH
HQWUHSUHQHXUV WDNH RQ RSSRUWXQLWLHV DQG VHL]H WKH PDUNHW�

0DWWKHZ (ULH RQ /DZ

/DZ KDV DOZD\V EHHQ XVHG DV D SROLF\ WRRO WR FRQWURO WKH &KLQHVH VRFLHW\� 5HFHQW HYHQWV�
LQFOXGLQJ WKH GHWHQWLRQ RI WKRXVDQGV RI X\JHUV LQ UH�HGXFDWLRQ FHQWHUV LQ ;LQMLDQJ� KDYH
FRPSOHWHO\ SULYLOHJHG VHFXULW\ RYHU IUHHGRP� PDUNLQJ WKH HQG RI WKH UHIRUP HUD� 0RWLYDWLRQV
EHKLQG WKLV FRQVROLGDWLRQ LQFOXGH RYHU�UHDFWLRQ WR UHJLPH LQVHFXULW\ DQG WKH HQWUHQFKPHQW RI
DXWKRULWDULDQLVP� 7KHVH WZR PRWLYDWLRQV DUH LQ IDFW QRW PXWXDOO\ H[FOXVLYH�

7KH ROG PRGHO DGRSWHG E\ WKH &KLQHVH JRYHUQPHQW HPSKDVL]HG SOXUDOLVP LQ ODZ ZKLOH WKH
SRVW�PRGHUQ PRGHO KDV FRPSOHWHO\ SROLWL]HG WKH ODZ� 7KH &RPSDQ\ /DZ QRZ UHTXLUHV ILUPV WR
VHW XS D &&3 EUDQFK DQG SDUW\ FHOOV WR HQVXUH FRPSOLDQFH� 7KH ODZ LWVHOI LV QRWKLQJ PRUH WKDQ
SDUW\ UXOHV� $GGLWLRQDOO\� IRUHLJQ FRPSDQLHV PXVW DOVR DELGH E\ WKH SDUW\ QRUPV�

8SFRPLQJ FKDOOHQJHV IRU WKH &KLQHVH ODZ V\VWHP FHQWHU DURXQG WKH TXHVWLRQ� ZKDW NLQG RI ODZ LV
WR EH XVHG WR VHWWOH FURVV�ERUGHU GLVSXWHV LQ WKH IXWXUH� 6LQFH WKHUH DUH QR FOHDU JXLGHOLQHV IRU KRZ
&KLQHVH FRPSDQLHV VKRXOG DFW RYHUVHDV� SURMHFWV VXFK DV WKH %XGDSHVW UDLOZD\� 3RODQG KLJKZD\�
3KLOLSSLQHV QRUWK UDLO SURMHFW� GHEW SUREOHP LQ 6UL /DQND� DQG GLVSXWHV LQ DUELWUDU\ FHQWHUV LQ
$IULFD FRXOG DOO SRVH VLJQLILFDQW ULVNV DQG FKDOOHQJHV� (YHQ WKRXJK WKH &KLQHVH OHJDO V\VWHP LV
RQO\ �� \HDUV ROG� LW KDV D KXJH LQIOXHQFH RQ RWKHU GHYHORSLQJ FRXQWULHV� HVSHFLDOO\ ZLWK VR PDQ\
&KLQHVH FRPSDQLHV QRZ RSHUDWLQJ LQ WKH JOREDO PDUNHW�

�'LVFXVVLRQ!
'LVFXVVLRQV LQ WKLV VHFWLRQ FHQWHUHG DURXQG +XDZHL¶V �* WHFKQRORJ\ DQG &KLQD¶V SROLWLFDO OHJDO
V\VWHP� *RUGRQ 2UU PHQWLRQHG WKDW +XDZHL OHDUQHG WKH JDPH VXFFHVVIXOO\ WKURXJK �*� DQG LV
QRZ SOD\LQJ WKH JDPH LQ WKH GHYHORSPHQW RI �*� +XDZHL DQG (ULFVVRQ DUH FXUUHQWO\ OHDGLQJ WKH
�* GHYHORSPHQW� ,Q WHUPV RI WKH SROLWLFDO OHJDO V\VWHP� 0DWWKHZ (ULH FDXWLRQHG DJDLQVW D QHZ
VWDWH VXSHUYLVRU\ FRPPLVVLRQ WKDW FRXOG SRVVLEO\ SXW DOO &KLQHVH HPSOR\HHV XQGHU WKH &&3¶V
GLVFLSOLQHV� ZKLFK PHDQV WHQV RI WKRXVDQGV RI SHRSOH FDQ EH GHWDLQHG�

�3DQHO �� 7KH ,QWHUQDWLRQDO (QYLURQPHQW DQG WKH )XWXUH RI 2QH�3DUW\ 5XOH LQ &KLQD¶!



$VHHPD 6LQKD RQ ,QGLD�&KLQD 5HODWLRQV

,W LV LPSRUWDQW WR FRQVLGHU ZKDW NLQG RI GRPHVWLF OLQNDJHV DUH FUHDWHG ZLWKLQ &KLQD DV D
FRQVHTXHQFH RI WKH ,QGLD�&KLQD UHODWLRQV� 7KH GRPHVWLF OLQNDJHV PD\ LQFOXGH LQWHUQDWLRQDO�OHYHO
PLOLWDU\ FRQIOLFW� SHUVXDVLRQ� RU OLQNDJHV WKDW PD\ JHUPLQDWH DV D UHVXOW RI WUDGH RU RWKHU
HFRQRPLF UHODWLRQVKLSV� 7KH OLQNDJHV QHHG WR EH GLVDJJUHJDWHG LQ RUGHU WR LGHQWLI\ ZKLFK
PHFKDQLVPV DUH PDNLQJ D GLIIHUHQFH� ,QWHUQDWLRQDO�OHYHO H[SODQDWLRQV PXVW EH XVHG LQ
FRQMXQFWLRQ ZLWK GRPHVWLF�OHYHO H[SODQDWLRQV WR LOOXVWUDWH KRZ FHUWDLQ FRQVWLWXHQFLHV DUH FUHDWHG
LQ &KLQD DV D UHVXOW RI ,QGLD�&KLQD UHODWLRQV�

7KH 'RNODP SODWHDX FRQIOLFW RI ���� LV DQ LQVWDQFH LQ ZKLFK ,QGLD DQG &KLQD DOPRVW FDPH WR
ZDU� DFFRUGLQJ WR PDQ\ REVHUYHUV� :DU LV RQH VLWXDWLRQ WKDW PD\ FUHDWH SROLWLFDO DQG VRFLDO
FKDQJHV ZLWKLQ &KLQD� 7KH WZR SDUWLHV XOWLPDWHO\ UHDFKHG DQ DJUHHPHQW� DQG ERWK FRXQWULHV
EDFNHG GRZQ� ,QGLD KDV PRUH RU OHVV FRQWURO RYHU WKDW DUHD WRGD\� DQG 0RGL DQG ;L KDG DQ
LQIRUPDO VXPPLW LQ :XKDQ DQG GHFLGHG WR FRPPXQLFDWH PRUH UHJDUGLQJ WKH FRQWURO RI WKH DUHD�
:KLOH WKHUH LV VHHPLQJO\ JUHDWHU FRPPXQLFDWLRQ EHWZHHQ WKH WZR� XQGHUQHDWK WKH GLSORPDF\�
WKHUH KDV EHHQ PXFK JUHDWHU PLOLWDU\ EXLOG XS ZLWK WKH VWUDWHJLF EXLOGXS RI DLU EDVHV�

+RZ ZLOO WKH FKDQJHV LQ ,QGLD�&KLQD UHODWLRQV DIIHFW WKH &KLQHVH SDUW\ VWDWH" $ VKRUW ZDU ZLWK
,QGLD FRXOG KDUGHQ &KLQD¶V SHUVRQDOLVW WXUQ DQG VWRNH QDWLRQDOLVP� DQG D ORQJ ZDU PD\ KDYH WKH
RSSRVLWH HIIHFW� ([WHUQDO GDQJHU IURP ,QGLD PD\ HQFRXUDJH WKH FHQWUDOL]DWLRQ RI DXWKRULW\ DQG
PD\ IRUHVWDOO GHYHORSPHQW RI GHPRFUDWL]DWLRQ� 7KH 6LQR�,QGLDQ FRQIOLFW ZRXOG SUHYHQW DQ\
OHDGHUVKLS WUDQVLWLRQ IURP KDSSHQLQJ� 2Q WKH RWKHU KDQG� ,QGLD¶V ULVLQJ JURZWK FRXOG FUHDWH EHWWHU
SXEOLF RSLQLRQ DERXW ,QGLD DQG GHPRFUDF\ LQ &KLQD� 7UDGH DQG WKH SRWHQWLDO FUHDWLRQ RI IRUHLJQ
SROLF\ ³GRYHV´ ZLWKLQ &KLQD PD\ HPEROGHQ LQWHU�VWDWH FRPPXQLWLHV DQG GRPHVWLF FRQVWLWXHQFLHV�
7KHUH KDV EHHQ QR HYLGHQFH RI WKH FUHDWLRQ RI WKHVH GRYHV \HW� DQG WUDGH RU ,QGLD¶V ULVLQJ JURZWK
KDYH QRW \HW FUHDWHG OLQNDJHV LQ &KLQD�

-RKQ )DUQHOO RQ &KLQD DQG WKH (8

,Q WKH PLG�����V� WKHUH ZDV D VWUDWHJLF SDUWQHUVKLS EHWZHHQ WKH (XURSHDQ 8QLRQ DQG &KLQD WKDW
LQYROYHG GLDORJXHV DQG GLVFXVVLRQV DQG QR DJUHHPHQW WKDW IRUPDOL]HG WKH HFRQRPLF UHODWLRQVKLS�
<HW WKH\ ZHUH LPSRUWDQW SDUWQHUV WR HDFK RWKHU� ELJJHVW VXSSOLHUV RI JRRGV DQG VHUYLFHV� 7KH (8
LV VWLOO DQ LPSRUWDQW VRXUFH RI WHFKQRORJ\ DQG )',� DQG LW LV OHVV FRQIURQWDWLRQDO ZLWK &KLQD WKDQ
WKH 8�6� 7KH (8 DQG &KLQD VKDUH D PRUH FRPPRQ ZD\ RI ORRNLQJ DW VHYHUDO SUREOHPV� IRU
H[DPSOH� VRFLDO VHFXULW\ DQG HQYLURQPHQW SUHVHUYDWLRQ�

7KH FRQVROLGDWLRQ RI SRZHU XQGHU ;L PDNHV &KLQD DQ HYHQ PRUH GLIILFXOW SDUWQHU IRU WKH (8�
7KHUH LV D PXFK JUHDWHU HPSKDVLV RQ QDWLRQDOLVP DQG ³&KLQD ILUVW�´ DQG WKHUH LV OHVV URRP IRU



UHDO FRPSHWLWLRQ LQ ERWK WKH &KLQHVH PDUNHW DQG WKH LQWHUQDWLRQDO PDUNHW� 7KH &KLQHVH
JRYHUQPHQW XQGHU ;L KDV DOVR GHPRQVWUDWHG D VHOHFWLYH DSSURDFK WR WKH UXOH RI ODZ� 7KH
DQQRXQFHPHQW RI IXUWKHU VWHSV IRU HFRQRPLF UHIRUP VHHPV UHODWLYHO\ YDJXH� DQG WKH
LPSOHPHQWDWLRQ RI HFRQRPLF UHIRUP KDV VORZHG GRZQ LQ WKH ODVW ILYH \HDUV� &KLQD WUHDWHG LWV
SDUWQHUV LQ D ELODWHUDO VHQVH UDWKHU WKDQ DV DQ HTXDO PHPEHU RI WKH :RUOG 7UDGH 2UJDQL]DWLRQ� 7KH
&KLQHVH GHYHORSPHQW RI ELODWHUDO HFRQRPLF OLQNV ZRUULHV WKH (8� DQG WKH GHYHORSPHQW RI
DOWHUQDWLYH HQHUJ\ VRXUFHV FRXOG FUHDWH FRQIOLFWV LQ WUDQVSRUW GHYHORSPHQW�

7KH KHLJKWHQHG WHQVLRQV EHWZHHQ WKH 8�6� DQG &KLQD PD\ OHDG WR D GLYHUVLRQ RI &KLQHVH H[SRUWV
WR WKH (8 PDUNHW� ,I WKH (8�&KLQD UHODWLRQV EHFRPH PRUH ELODWHUDO� QHJRWLDWLRQV DERXW WKH
SULRULWLHV IRU WKH �� VWDWHV ZLOO EH GLIILFXOW VLQFH WKH (8 GRHV QRW KDYH D FHQWUDOL]HG SROLWLFDO
V\VWHP�

$ WKRURXJK DQDO\VLV RI WKH NH\ IHDWXUHV RI WKH &KLQHVH HFRQRP\ VKRXOG LQFOXGH KRZ VXEVLGLHV
ZLOO DIIHFW WKH SULFH RI H[SRUWV LQ WKH IXWXUH� $ QHZ GLDORJXH DPRQJ WKH (8 VWDWHV RQ KRZ WR WUHDW
IRUHLJQ LQYHVWPHQWV LV QHFHVVDU\� 7KHUH DUH DOVR GHPDQGV IRU D WKRURXJK GLVFXVVLRQ LQ (XURSH�
HVSHFLDOO\ ZLWKLQ WKH :72� DERXW WKH UXOHV RI FRPSHWLWLRQ LQ WKH LQWHUQDWLRQDO HFRQRPLF V\VWHP�

3DXO ,UZLQ &URRNHV RQ &KLQD DQG WKH 8.

7KH 8. ZDQWV WR EXLOG D VWUDWHJLF UHODWLRQVKLS ZLWK &KLQD� (FRQRPLF RSHQQHVV LV IXQGDPHQWDOO\
EHOLHYHG DV WKH EHVW ZD\ IRUZDUG LQ WKH 8.�&KLQD UHODWLRQV� 7KH 8. IRFXVHV RQ QDUURZ
VHFXULW\±SUHPLVH RQ PDUNHW IDLUQHVV RQ WKH VWUDWHJLF OHYHO� DQG LW KDV FKRVHQ WR WDNH RQ D VSHFLILF
IRUP RI RSHQQHVV WRZDUG &KLQD ZKLOH FRQWLQXLQJ WR FROODERUDWH ZLWK WKH &KLQHVH JRYHUQPHQW
DQG ILUPV� )RU LQVWDQFH� D VFUXWLQ\ FRPPLWWHH UHYLHZV LQWHUQDO LQYHVWPHQWV PDGH E\ &KLQHVH
HQWLWLHV LQ WKH 8.�

7KH 8. UHVSRQVHV WRZDUGV WKH &KLQHVH SDUW\ VWUXFWXUH KDV EHHQ TXLWH PL[HG� 7KHUH KDYH EHHQ
GLVFRQQHFWLRQV EHWZHHQ WKH SROLWLFDO DVSHFW DQG WKH EXVLQHVV HQJDJHPHQW� 7KH 8. GHFOLQHG WR
VXSSRUW WKH %HOW DQG 5RDG ,QLWLDWLYH� (YROXWLRQV LQ WKH &KLQD�8. UHODWLRQVKLS KDYH RFFXUUHG
ELODWHUDOO\ DQG PXOWLODWHUDOO\� 2SSRUWXQLWLHV RQ ERWK VLGHV WR PDNH D VXFFHVV RI WKH UHODWLRQVKLS
EHWZHHQ 8. DQG &KLQD VWLOO H[LVW�

%UH[LW FDQ EH DQ RSSRUWXQLW\ IRU %ULWDLQ WR SULRULWL]H VHUYLFHV DQG WR ORRN DW RYHUODSSLQJV LQ WKHVH
VHUYLFHV WKURXJK WUDGH� &KLQD ZLOO EH ORRNLQJ IRU GLVWLQFWLYH RYHUODS EHWZHHQ %ULWDLQ¶V VSHFLDOWLHV
DQG &KLQD¶V QHHGV� &KLQD KDV GLVWLQFWLYH FDSDELOLWLHV WKDW PD\ FUHDWH DQ RYHUODS ZLWK WKH 8.¶V
QHHGV� 7KH 0DGH LQ &KLQD ���� LQLWLDWLYH ZLOO SUREDEO\ ILOO WKH WHFKQRORJLFDO JDSV LQ &KLQD� $
QRUPDWLYH DVVXPSWLRQ WKDW WKH 8. LV PDNLQJ LV WKDW WKHUH LV QR PRYHPHQW WRZDUGV QHROLEHUDOLVP
LQ &KLQD�



7KHUH LV OLWWOH HYLGHQFH WR VXSSRUW %ULWDLQ¶V RSWLPLVP UHJDUGLQJ LWV IXWXUH UHODWLRQV ZLWK &KLQD�
1RQHWKHOHVV� WKHUH DUH RSSRUWXQLWLHV IRU RYHUODS DQG PRWLYHV IRU HQJDJHPHQW� 7KH 8.¶V VXFFHVV
WR HQJDJH ZLWK &KLQD GHSHQGV RQ WKH 8.¶V DVVXPSWLRQV DERXW ZKHUH &KLQD LV JRLQJ� QRW ZKDW
WKH 8. DVVXPHV RU KRSHV ZKHUH &KLQD LV JRLQJ�


